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1000 Valin St, Orleans, ON K4A 4B5

March 01, 2022

Attendees:

Cynthia Allen, Mireille Filion, Lysanne Darmody, Jennifer Tracey, Jennifer Malek, Lisa
Briscoe, Pamela Dossett, Elitza Palazov, Mira Tuepah, Wendy Mak, Barbara Maclintyre,
Mara Belitzky, Dylan Nelson, Crystall Matheson, Jessica Robson, Mike Talom,

Special Guest: Keith Penny (Trustee Report)

Regrets:
Amanda Hope, Shaelee Free

Welcome & Introductions

Meeting called to Order
6:32 pm Minutes Recorded by: Cynthia Allen & Pamela Dossett

Old Business & Approval of last meeting’s minutes:
Motion to approve February minutes was by Lisa Briscoe, seconded by Pamela Dossett

Trustee Report: Keith Penny, out elected school trustee provided updates from the Board.

e Board is hoping to get to potential learning gaps that have opened since the pandemic.

e Human Rights Policy & equity adviser — policy underwent a make-over to comply with the code.
Human Rights Policy passed in January

e Pupil Accommodation Review (PAR) document -

e Board is also revising Code of Conduct and Safe Schools policy

e There was approval for $113 Million for facilities work, capital priorities focussed on the west &
south areas of the city to build new schools. A new school in Mer Bleu area is not far behind as
that population is growing. The building of a new school is not a Board decision but decided at
the Provincial level.

e Calendar for the 2022-2023 school year has been proposed, waiting on approval from the
Ministry. This calendar is in alignment with the 4 boards within the Ottawa area

e Bussing continues to be an issue for all school boards due to a shortage in bus drivers.

1



e Geographical Boundary review will not result in school closures. School closures at the Ministry
level.

e French immersion program — there are inherent issues with the program due to lack of support
available in French such as focused reading programs to help with development. There are
particular issues with Dual track schools, (having both English 7 EFl programs). Attendance in EFI
is high, leaving English program numbers lower, often resulting in classes with split grade levels.
There have been discussions on not creating more immersion centers that only offer French
immersion, an example being Le Phare ES (https://lepharees.ocdsb.ca/home). Discussion on the
proven effectiveness of Middle French Immersion (MFI). For Maple Ridge students, Trillium ES
has the MFI program starting in grade 4.

Principal ’s Report: Mireille Filion & Lysanne Darmody

Canadian Winter Fun Day

Great winter activity day, everyone had fun, everyone enjoyed the popcorn and hot chocolate.
Curling, sleds, hiding gold in the mountain, snowshoeing, relay races, etc. Mireille thanked the
volunteers and Council for funding the treats for this event. Wendy also had some great feedback for
the winter fun day, some emails from staff members to reach out to say thank you and that it was
very appreciated. Energy in the school was very appreciative. All the kids were so good, so polite, it
was very special. Kids thought it was the best party ever! Grade 8 students did a great job leading the
games. All went well regardless that the yard is quite icy. There is a new company this year and the
job is not the best

COVID Restrictions

There are currently no changes to the ongoing COVID restrictions that are in place. With regards to
wearing masks, if students want to be alone, they can take their masks off at recess OUTSIDE,
however, if they want to be with their friends, they must wear their masks. Not sure if or when the
Policy will change, have not heard anything and not expecting anything.

Library is Open

Finally, we have opened the library, after 2 years they can go back into the library. Library visits occur
every 2 weeks to provide for more time in-between class visits for proper sanitization of the tables.
Kids can bring the books home. Mrs. Dunn is having reading time again with the younger grades.

Lexia reading program—in December the school purchased the Alexia program which is a program
designed to help readers who are below expected level. It is 20 minutes/day. MR has 24 licenses.
The school is looking for volunteers to devote roughly 1 hour/day to conduct 2-3 X 20 minute
sessions. The program is only in English. https://www.lexialearning.com/. This program is more
flexible than the Empower Reading program which is very structured, building one less from the
previous lesson. This is used for a limited number of grade 2 & 3 students. It is very structured and



https://lepharees.ocdsb.ca/home
https://www.lexialearning.com/

requires 1 hour per day. Additionally, a support group has been formed to help students in grades 3,
4, & 5 learn French, 20 minutes per day.

ASPEN — there will be a new system implemented in May to distribute report cards. ENCOMPASS,
the previous program used for digital report cards had too many glitches. Staff will need to be
trained on the new system.

School Leaving Activities ‘Grade 8 Graduation’ — Mary Jane Farrish, Superintendent of Instruction,
has instructed schools not to plan anything for the end of year yet. The grade 8 students with Elitza
Palazov, parent volunteer, have been working on the yearbook. Elitza has been meeting with a group
of very keen students on Thursdays.

Miscellaneous - Term 2 IEP (Individualized Education Plan) will go home tomorrow, March 2.

Staff shortages/absences: having difficulties filling absences, some schools looking at/ using parents
with background checks to fill in. Trying not to close classes if it can be helped.
o Mireille advised there has been challenges with staff shortages at Maple Ridge. Lunch

monitors, ECEs missing, very rarely having absences filled with supply teachers. Some
retired teachers have come back to help. Mireille and Lysanne have replaced missing
staff on several occasions to cover classes and/or duties.

o Lysanne added that we do have an emergency list of OTs who are bachelor students
who are likely to graduate in 3-months. These individuals have been called upon as
well. MR has a designated occasional teacher (DOT). There have been times when our
DOT is on loan to another school and vice versa.

Email communication

Parents have reportedly not been receiving all emails. As such, we are encouraging parents to reach
out to administrative staff at the school if they think they are being missed on various
communications.

Activities: looking ahead

We are still being careful about planning activities in the near future and towards the end of the
year. We have been asked to refrain from scheduling ceremonies, school picnics, field trips etc if we
cannot proceed with these activities due to COVID related concerns. As such, it has been asked that
the planning for such events remain on pause until further notice.

Education Foundation Toonie-Tuesday
Given this year’s Toonie Tuesday (held on Feb 22) was a snow day and it was a Tuesday after a long
weekend, so may not have been as successful as it may have been in the previous years. Although
funds have not yet been tallied, given that school buses were canceled and there were many
students who were not able to attend that day, a lower amount of money raised is anticipated.
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Picture Day

Picture day is this Friday (March 4). There are expected to be 3-4 photographers using the gym for
the day. No class pics this year due to COVID. Email communication will be sent out tomorrow
(March 02) in follow up to the one that was already sent out on Feb 17. Re-take date has not yet
been set, however, would be likely be sometime in April.

Education Quality and Accountability Office (EQAO) Testing

EQAO testing will be conducted for grade 3 and 6 this year. Although dates for this testing have not
been confirmed, they are tentatively scheduled for May 24 & June 7. This year, all tests will be done
digitally and online.

Intramural Activities

We are pleased to announce that Intermediate students are now permitted to do intramural
activities but still maintaining cohorts. Volleyball is starting for grade 8 and Badminton will soon
begin for grade 7’s.

Other Activities

Coming up, a food drive in April, Read-a-Thon being planned for Education Week (for the Education
Foundation), and an activity is being planned regarding raising awareness of indigenous communities
and their access to water.

Chair Report: Cynthia Allen

MRES Council Constitution Review (See Appendix B)

Cynthia made a change to update the document to accommodate these types of virtual meetings.
Added text to include the option of conducting a virtual meeting, if needed. In April we will vote to
approve the next constitution. Cynthia reviewed this constitute on her own and there were no
members from Council that expressed interest in forming a committee to review and/or update this
report.

PRO grant

Councils should receive the list of speakers in March. Any Councils wishing to plan their own event
will receive up to $650 for it. Cynthia solicited the idea of having a Parent Coach from Family Services
Ottawa, Betsy Mann, but it also might be easier to go with someone from the list of presenters that
Board has already selected.

OCASC Highlights
Amanda Hope had to send her regrets for this meeting, however, provided some updated from the
OCASC.



Associate Director Brett Reynolds introduced the Board’s draft policy on Preventing Child Sexual
Abuse. Councils are welcome to provide input. Report 21-074 P.142.SCO CHILD SEXUAL ABUSE
PREVENTION. Hope to pass the policy at board in April and hopefully have procedures completed by
September 2022. The 1st PA day in the new school year will launch this and training will be provided.
Beginning this year, OCTs and ECEs have to participate in training through their respective Governing
Colleges but the Board will establish training for other staff.

Pro Grant - Councils should receive the list of speakers in March. Any Councils wishing to plan their
own event will receive up to $650 for it.

Arts Advisory Committee - Looking for parents or community members to join Arts Advisory
Committee - member recruitment

Fundraising & Communications: Wendy Mak & Pamela Dossett

There are no plans for any fundraisers conducted this Spring from the parent council group,
however, there does seem to be many activities being planned through the Board and through the
school this Spring.

Papalack Discount Program: discontinued

When obtaining pricing for Papalack popcorn for the Canadian Winter Fun Day, it was discovered
that Papalack will not be going through with the discount Code program any longer since they didn’t
find it to be valuable for those involved. Feedback they received was that the program was not
profitable as a fundraiser. That said, they were willing to help us by providing a discount to the
popcorn.

Yearbook

Elitza added that yearbook will need about $600 again if we want to honour the tradition of
providing each graduating student with a yearbook at no cost to them. This year with COVID we have
not been able to fundraise. There may be the possibility to run a popcorn fundraiser later in the year
to raise funds for the printing of the books. If not, Council will vote on this expenditure at a later
date. Elitza advised that this will be the last year that she will be taking the lead and organizing a
yearbook club. If anyone wants to take this over for next year it is a very rewarding experience.
Questions were asked regarding the Land Acknowledgement to be placed into the yearbook, and
Mireille advised that they are working on drafting a Maple Ridge version of the Land
Acknowledgement and they will likely be able to use this unique version in the yearbook.

Other Awareness Activities: Jessica Robson mentioned the various activities below in the meeting’s
chat function: “In relation to awareness activities, a fantastic new Canadian resource on organ and
tissue donation for K-12 (Fr+En) can be found here: https://learn.organtissuedonation.ca/ Green
Shirt Day is April 7. Another great link to support Indigenous relationship building and reconciliation
efforts: https://moosehidecampaign.ca/”
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Financial Summary: Jennifer Tracey (Appendix A)
Jennifer advised that although we have not put the purchase through for the Canadian Winter Fun
Day, we still have $7932.00 funds available this month.

An email was circulated to Parent Council members on Feb 16 requesting an e-vote for funding to
put towards the Canadian Winter Fun Day on Feb 25. The school requested funding to support the
purchase of popcorn and hot chocolate for the students to enjoy on this day. The motion to spend up
to $350.00 CDN was made and a vote was opened until end of day Feb 18. Motion was passed with
12 members who voted “yes”, and 0 members voted “no”.

Mireille advised that although the receipts have not yet been submitted for review, in the end, the
school purchased 18 cases of butter flavoured popcorn, amounting to 500 mini bags ($0.55 / bag).
The hot chocolate and cups were purchased from Loblaws and there was a surplus which will be
returned. Once reconciled, the school will likely not require funding for the purchase of the hot
chocolate & cups.

Mireille also advised that the kindergarten teachers have receive their new easels and they are
beautiful, thank you very much. Jennifer advised that the financial summary has been updated to
include the cost of the easels.

Wish List: There was a discussion about snowshoes. The school has looked into the cost of a
acquiring a set. It was mentioned that perhaps a better option would be to contact the various places
that lend snowshoes and X-country skies, one being in Blackburn Hamlet.

Round Table: all

Jennifer asked about the COVID questionnaire that was being emailed to parents daily, wondered if
we still need to complete it? Mireille advised that yes, it is something that still needs to be done.
Although administrative staff do not have capacity to follow up with parents, it is asked that parents
do complete the e-form daily. The questionnaire is derived from the Ministry of Education as a
requirement. Mireille explained that its purpose is to remind parents that we are still in a pandemic
and the need to still answer questions to determine who needs to stay home.

Pamela thanked Mireille for scheduling picture day prior to March Break and asked if we should be
expecting to have to bring all our children’s personal items home if students will have to switch to
virtual learning. Mireille advised that unlike past situations, there are no indications at this time and
no “buzzing” about students not returning to classrooms after this year’s March Break.

8:27pm meeting adjourned
March 01, 2022 meeting minutes approved by MRES council:

AFmands Hope Aprit 52027

Executive Signature Date
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Appendix A

Maple Ridge - Parent Council
Income Statement & Fund Reconciliation

Net Income

Income

Grants
Other Revenue

Purdys Revenue

Total Income

Expense

Interest, bank charges
Miscellaneous

School - activities

School - books & equipment

School - greening

Total Expense

Available funds, beginning of year

Available funds, end of year

Reconciliation

Balance per bank

Balance per PayPal

Outstanding cheques
Outstanding deposits/receivables
Cash On Hand

Commitments

Hot lunch
School Equipment
School Activities

School - Greening

Available funds, end of year

(Last meeting) (Last year)

Feb 27, 2022 Jan 30, 2022 Jul 31, 2021
500 500 1,150
111 111 442
1.012 1.012 706
1,623 1,623 2,208
17 14 33
0 0 910
350 0 =140
2.7113 2.7113 3.005
1] 0 81
3.080 2.727 3.889
1,456 1,104 -1,591
8,388 9,388 10,979
7,932 8,284 9,388
8,282 6,713 09,388
1] 0 0
] 0 1]
1] 1.571 0
1] 0 1]
] 0 1]
1] 0 0
(350) 0 i)
] 0 1]
7,932 8,284 9,388




Appendix B

Maple Ridge Elementary School Council

Constitution/By-Laws

Approved by Council Members
Maple Ridge Elementary School

AprilJune 202219
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CONSTITUTION

1)

2)

4)

1)

1)

. NAME AND DEFINITIONS

The organization shall be called the Maple Ridge Elementary School Council,
hereinafter referred to as the Council.

The school community is defined as persons living within the attendance boundaries
of the school, parents/guardians with children attending the school,school staff,
students and guests invited by the Council.

Any reference to parents/guardians herein shall mean parents/guardians ofstudents
attending Maple Ridge Elementary School.

Any reference to the “Board” herein shall mean the Ottawa-Carleton District
School Board.

Il. PURPOSE
The objectives of the Council are:

a. To develop a strong relationship between home, school and the wider community
served by the school, to enhance educational opportunities for allstudents, and to
help each student develop to his or her potential;

b. To seek the views and opinions of the school community on the operation ofthe
school and the programs and services provided;

c. To provide advice to the principal and, as appropriate to the Ottawa-CarletonDistrict
School Board and/or its senior staff, on the development and implementation of
policies, programs and services affecting the school;

d. To be an effective voice for promoting the interests of the school, and to
actively support the school in meeting the educational, social and recreational
needs of students; and

e. To conduct fundraising activities for the purpose of financially assisting with
supplies and activities deemed beneficial by staff and council.

lll. AFFILIATIONS

The Council may seek affiliation with other organizations that have similar
purposes (i.e. Ottawa-Carleton Assembly of School Councils “OCASC”).

Affiliations with other organizations, including any “umbrella” organization of the
Ottawa-Carleton District School Board school councils, or any subsequent
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changes in such affiliation, shall require a majority of votes at a meeting forwhich
proper notice has been given to the membership.

IV. MEMBERS/OFFICERS

1) The Council shall consist of the following voting members/officers who shallhave
equal privileges and voting rights:

a. A minimum of 9 members, at least 5 members being parents/guardians of
students enrolled in the school:
i. Chair/Two Co-Chairs;
ii. Treasurer;
iii. Secretary;
iv. Communications coordinator (optional);
v. Fundraising coordinator (optional);
vi. One community representative;
vii. Student representative (optional);
viii.One teacher employed in the school (other than the principal or vice-
principal); and/or one non-teaching employee of the school;and/or one
extended day program (EDP) staff;
b. the following non-voting member(s):
i. the school principal and/or vice principal.

2) Membership in the Council shall be determined in the following ways:

a. Parents/guardians shall be elected/acclaimed by parents and guardians of students
enrolled in the school and parent/guardian members must form themajority of
school council members;

b. The community representative shall be appointed by the Council,

c. The school principal and/or the vice principal shall be designated non-voting
members of the Council,

d. The teacher representative shall be elected/acclaimed by the members of theteaching
staff; and

e. The non-teaching staff member and/or the EDP staff shall be
elected/acclaimed by the members of the non-teaching staff.

3) Council members and officers shall be elected/acclaimed/appointed within 30days of
the beginning of the current school year.

4) Positions shall be held from the date of election/appointment/acclamation to thedate of
the next Council election or until successors are elected/appointed. Elected and
appointed members may seek additional terms of office. There is no limit to the
number of annual terms of office to which a Council member may
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be elected. If the position is not acclaimed, officers are elected by majority vote.

5)

6)

1)

2)

3)

4)

7)

In the event of a vacancy, if there remains a parent/guardian majority on Council,the
Council may choose not to fill the vacant position. If the majority of parents on
Council is not maintained, the vacant position may be filled by appointment ofthe
Council for the remaining term of office from among members of the School
Community who meet the requirements set for the vacant positions. When a vacancy has
been filled, the new member’s term shall expire on the date of the next election.

There will be no honorarium paid to members of the Council.
V. MEETINGS

There shall be one Annual General Meeting in June of each year open to all
members of the school community at which Council shall appoint an Election
Committee (see Section XII for election procedure and responsibilities).

At least six meetings shall be held in a school year. Meeting dates shall be circulated to
parents/guardians. The community at large may be given notice of meetings and
informed of Council activities by such means as posting on community notice boards,
school website, e-mail notifications, newsletters and/or other local media. Meetings can
be held either in-person or virtually using Google Meet or other virtual meeting platform
when required. If an in-person meeting is not feasible, the virtual meeting details will be
circulated to parents/guardians and staff.

Special meetings may be held at the call of the Chair/ Co-Chair based on therequest
of any Council member.

To form a quorum as required for a meeting of the Council:

a. amajority of the current members of the school council must be present; and
b. a majority of the members present shall be parent/guardian members.

The duties of the Chair/Co-Chair can be assumed by the Secretary or otherCouncil
member in their absence.

Voting rights regarding the disposition of Council funds shall be extended to all
parents/guardians in attendance at the Council meeting.

Meetings shall be open to members of the general public and no such member may be
excluded from the meeting except for disruptive behaviour. Discussion at
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meetings will be open to members of the school community, as defined in Articlel.

8) The Council will be responsible for the proper conduct of its members, includinga
requirement for attendance at meetings and as such may invoke a disciplinaryprocess,
including removal from membership.

9) Elected officers shall make every reasonable effort to attend all Council meetings. If
more than two meetings are missed without reasonable notice tothe Chair/Co-Chair
or Secretary, the officer shall be contacted by the Chair orSecretary and may be
removed at the discretion of Council.

10) A Council member may be removed from Council if his or her actions or behaviour
are inappropriate or detrimental to the school or Council. A Councilmeeting will be

scheduled for the vote to remove the member from Council.

VI. COMMITTEES

1) The Council may establish permanent standing committees, ad hoc or other special
purpose committees as necessary. Membership on such committees shall not be
restricted to members of the Council, although each committee shallinclude at least one
parent/guardian member of the Council. The Council shall appoint the Chair of any
committee.

2) Committees may include, but are not limited to:

a. Constitution Committee;

b. Fundraising Committee;

c. Safety Committee;

d. Communications Committee;

e. School Grounds Greening Committee.

VIl. PARLIAMENTARY AUTHORITY

1) Meetings shall be conducted according to principles similar to Robert’s Rules ofOrder
where applicable e.g. motion, seconded, discussion, majority rule.

2) In the event that there are extenuating circumstances that preclude calling a meeting,
discussions and/or voting via electronic mail is acceptable. Decisionsrendered through
a quorum must be communicated to all Council members. Copies of the electronic
discussion and/or vote are to be added to the next Council minutes.
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VIIl. AMENDMENTS

1) The Constitution may be amended by approval of a motion by two-third majorityof
members of Council present and voting at a meeting called for that purpose, provided
that at least two weeks’ notice is given for such a motion and details ofthe proposed
amendments are circulated to all members with that notice. The Constitution must be
reviewed at least every three years.

IX. SCHOOL COUNCIL ROLES AND RESPONSIBILITIES

1) The Council, while maintaining a school-wide focus:

a. Shall establish its goals, priorities, and procedures;

b. May organize information and training sessions to enable members of the
Council to develop their skills as council members; and

c. Shall promote the best interests of the school community as a whole.

2) Responsibilities of Council members shall be as follows:

a. The Chair/
i.
i.
ii.
iv.

Vi.
Vii.

viii.
iX.
X.

Xi.

Co-Chair;

Calls school council meetings;

Prepares the agenda for school council meetings;

Chairs school council meetings;

Ensures that the minutes of school council meetings are recordedand
maintained* (NB*:The minutes should include, or have attached to
them, any advice provided in writing to the principal, Board and/or
senior staff by the council and the written response(s) in reply);

May participate or assign an alternate to participate in informationand
training programs;

Communicates with the school principal and trustees as required;
Ensures that there is regular communication with the school
community;

Prepares the annual report of the school council for submission tothe
school principal and the Director of Education;

Ensures that a current principal profile is on file with the Board by
October 31 of each year;

Ensures that the constitution/by-laws of the Council are up to dateand
are reviewed every three years by the Council; and

Acts as a signing officer for the Council.

b. The Principal - The Board requires all principals to work in a meaningful and
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co-operative way with school councils. The principal shall:

Vi.
Vii.

viii.

X.

Facilitate the establishment of the school Council and assist in its
operation;

Support and promote the Council’s activities;

Seek input from the Council in areas for which it has been assigned
advisory responsibility;

Act as a resource on laws, regulations, Board policies, and collective
agreements;

Obtain and provide information, including the budgets for the school and for
school-generated funds, required by the Council to enable it tomake
informed decisions;

Communicate with the Chair/Co-Chair of the Council;

Ensure that accurate minutes and records are kept available for atleast

six years and records of all financial transactions are kept available for at
least seven years at the school for examination, without charge, by any
person;

Assist the Council in communicating with the school community;
Encourage the participation of parents from all groups and of other people
within the school community, in the life of the school and theactivities of
the school’s Council; and

Appoint the Vice Principal to act in their behalf if necessary.

c. The Secretary;

Circulates draft minutes and agenda to members before meetings;(NB:

may be circulated by the Chair/Co-chair)

Maintains a full and accurate account of all Council meetings, ensuringthe
minutes are signed by the Chair/Co-Chair following approval by the Council
(NB: minutes are considered to be signed electronically once uploaded to the
school website);

iii. Prepares correspondence as required;
iv. Ensures the safe-keeping of Council records; and
V. Ensures that the minutes and records of the Council are passed to the

successor Council and/or to the school.

d. The Treasurer;

Takes charge of all Council finances, ensures the safe keeping of the
Council finances and provides accounting as required,

. Accounts for money received and committed on behalf of Council,

receives and deposits revenue, receives invoices or receipts for amounts
owing by Council, arranges with the appropriate party for
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payment and/or reimbursement for purchases;

iii. Presents a financial report at each meeting, provides an annual
financial report to the Council and the membership at large;

iv. Ensures there is an annual audit performed on the financial report ledby a
person other than the Treasurer; and

V. Acts as a signing officer for the Council.

e. The Communications Coordinator (optional);

i. Develops a communications plan for the current school year;
ii. Liaises with sub-committees to ensure consistent messaging to theschool
community;
iii. Develops communication materials for engaging the school
community; and
iv. Maintains Council’s electronic mailing account.

f. The Fundraising Coordinator (optional);

i.  Oversees the fundraising activities for the school council;

ii. Manages the fundraising committee;

iii. Develops a plan for the academic year outlining the fundraising
initiatives that have been decided upon by the fundraising committee;

iv.  Attends Council meetings regularly and provides a report on the
various fundraisers; and

V.  Works with the Communications Coordinator to come up with
messages regarding upcoming initiatives.

g. Community Representative;

i. Contributes to the discussions of the Council;

ii. Represents the community’s perspective;

iii. May participate on any committees established by the Council; and

iv. Helps build partnership and links between the school and the
community.

h. Student Representative (optional, upon consultation with the school
Council, a student may be appointed by the Principal and/or Vice
Principal);

i.  Contributes to school and school council discussions;

i.  Solicits views of students to share with the Council;
ii. Participates on council committees; and
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iii. In consultation with Council and/or the Communications Officer,
communicates with students on behalf of the Council.

i. All Council Members;

i. Participate in Council meetings and any committees;

ii. May participate in information and training programs;

iii. Actas a link between the school council and the community;

iv. Encourage the participation of parents from all groups and of otherpeople
within the school community;

v. One member may be appointed to act as third signing officer for the
Council when required; and

vi. Observe the Council’s code of ethics and established by-laws.

k. Should the Council choose to become a member of OCASC and an OCASC
representative is obtained, the role and responsibilities of theOCASC representative
are as follows:

i. Attends Ottawa-Carleton Assembly meetings on behalf of the Counciland
speaks for the Council at such meetings (when advised by Council to do so);

ii. Provides to Council an oral and/or written report of OCASC meetings;and

iii. Acts as the Council’s link to the Assembly and to other organizationswith
purposes similar to the Council.

i. Teacher/non-teacher/EDP representatives:
i. Participate in Council meetings;
ii. Act as a link between the school Council and the school; and

iii. Participate in Council votes.

X. CONFLICT RESOLUTION

1) While it is the goal of Council to achieve consensus through discussion if a
conflict arises it shall be dealt with as follows:

2) If a council member(s) or participant(s) become disruptive, the Chair/Co-Chair shall
ask for order. If order is not restored, the individual(s) may be directed to leave the
meeting (removal from one meeting does not prevent the individual(s)from
participating in future meetings). The Chair/Co-Chair may request the
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disputing individual(s) to participate in a special meeting to arrive at a mutuallyacceptable
solution. This should not be construed as a meeting of the Council.

3) If an issue cannot be resolved at the local level, the Chair/Co-Chair or Principalwill
request the Superintendent of Schools to provide direction.
Xl. CONFLICT OF INTEREST

1) Members of the Council shall declare a conflict of interest in matters that they,
members of their families, or business entities in which they may have an interest,
stand to benefit either directly or indirectly by decisions of the Council.

2) Should an issue or agenda item arise during a council meeting where a councilmember
1s in a conflict of interest situation, he or she shall declare a conflict of interest
immediately and decline from the discussion and resolution.

3) A conflict of interest may be actual, perceived, or potential.

Xll. ELECTION PROCEDURE

1) As noted in Article IV, elections shall occur within the first thirty days of the
beginning of the current school year. Elections need not be held unless thereare more
persons than available positions.

2) Each parent/guardian seeking election must be nominated or self-nominated inwriting,
must have a child enrolled at the school, and must declare if he/she is employed by the
OCDSB.

3) Each parent/guardian in attendance at the elections meeting shall be entitled toone vote
for each vacant membership position.

4) The Election Committee appointed at the previous Annual General Meeting shallplan
the election process, gather nominations, and run the election. No one standing for
election, or the spouse of anyone standing for election, shall be a member of the Election
Committee.

5) The Election Committee shall;

a. Provide nomination forms;
b. Ensure that the school community is notified of election procedures and elections
date(s), location, and time, at least fourteen (14) days in advance ofthe election;
c. Request a profile from all candidates and make these available to the
electorate;
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d. Conduct the elections by secret ballot or if no objections, by show of hands;
€. Count the ballots;

f. Help the Principal notify all candidates of the results; and

g. Keep all results and related information confidential.

6) Only the names of the successful candidates shall be made public.

7) All candidates shall be notified of the results before they are released to theschool
community.

8) The Council shall assist the Principal in publicizing the names of new membersto the
school community within thirty (30) days of the election.
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2. APPENDIX A

Mission and Goals

1) Mission Statement:

Maple Ridge Elementary School Council will facilitate the enrichment of our
children’s educational experience.

2) Goals:

Vii.

Communicate with the school community on a regular basis;
Partner with school staff and parents/guardians to continuously
improve the quality of our children’s education;

i. Partner with school staff and parents/guardians to increase schoolspirit;
. Develop a list of parent/guardian volunteers;

Increase parent/guardian participation at Council meetings;

. Establish partnerships with companies and people who can helpthe

Council achieve its objectives; and
Encourage the school community to participate in Council
activities.



3.

APPENDIX B

Member Code of Conduct

1) Members shall;

Vi.
Vii.

viii.

Xi.

Xii.

Consider the best interests of all students;

Be guided by the school’s and the Board’s mission statements;

Become familiar and act in accordance with the school’s policies and
operating practices;

Maintain the highest standards of integrity;

Recognize and respect the personal integrity of each member of theschool
community;

Treat all other members with respect and allow for diverse opinions tobe
shared without interruption;

Encourage a positive environment in which individual contributions are
encouraged and valued;

Acknowledge democratic principles and accept the consensus of theCouncil;
Not disclose confidential information;

Limit discussions at meetings to matters of concern to the school
community as a whole;

Promote high standards of ethical practice within the school

community; and

Declare any conflict of interest.
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